Midlands

Middle College

Meeting of Board of Directors
Midlands Technical College, Airport Campus
Academic Center, Room AC 139
October 31, 2013

AGENDA
WELCOME Dr. Ron Rhames
APPROVAL OF AGENDA Dr. Ron Rhames
RECOGNITION OF VISITORS Dr. Ron Rhames
MMC BYLAWS Dr. Ron Rhames

e Organization of the Board

- Meeting schedule (dates, time, place)

- Election of Board officers (proposed
slate)

- Procedures for public testimony
(length of public session, time limit for
each speaker, method of sign up for
public testimony)

- Format of agenda — ideas

e Required Board Training — Public Charter

School Alliance of SC face-to-face or online

training

MMC CHARTER SCHOOL UPDATE
e Enrollment
- Effect on finance
- Demographics
e Staff
- All teachers are highly qualified and
certified.
- All MMC staff members are at-will
employees.
e Good News
- MMCis a Transform SC School
- Media Event, October 24, 2013
- Sisters of Charity Grant - $10,000

Carole Fearrington




