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‭MISSION‬
‭The mission of Midlands Middle College is to prepare 10‬‭th‬‭, 11‬‭th,‬ ‭and 12th-grade high school students for‬‭a‬
‭successful work and educational future through the integration of high school, technical college, and the‬

‭world of work by providing targeted students with a rigorous and relevant academic program.‬

‭Minutes of the May 2025 Board Meeting‬
‭Approved at the July 2025 Board Meeting‬

‭Welcome‬ ‭Brooks Backman welcomed everyone and called the‬
‭meeting to order with a quorum present. Board‬
‭members in attendance: Kaye Shaw, Devin Henson,‬
‭Brooks Backman, Veronica Deas, Laura McKinney,‬
‭Kirsten Pratt, and Robin Rucker.‬

‭Public Comments‬ ‭There were no public comments.‬
‭Approval of Agenda‬ ‭A motion was made by Kaye Shaw and seconded by‬

‭Robin Rucker to approve the agenda.‬
‭Approval of Minutes‬
‭(March 2025)‬

‭The minutes from the last meeting were reviewed. A‬
‭few typos were identified and will be fixed. A motion‬
‭was made by Laura Mckinney and seconded by‬
‭Veronica Deas to approve the minutes.‬

‭Financials‬ ‭Jewel is no longer with the organization, and Kim Little‬
‭is now managing the books after hours, with legal‬
‭clearance for no conflict of interest. The profit/loss‬
‭statement shows higher profits than losses and various‬
‭federal reimbursements that have been approved and‬
‭are expected soon. MMC will not continue with Elevate‬
‭K12 due to new talent, Ms. Davita Oliver, and the FY26‬
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‭budget is pending legislative decisions; the board voted‬
‭to operate on a continuing resolution until the July‬
‭meeting. (Motion: Robin Rucker, Seconded: Laura‬
‭McKinney)‬

‭Appointed Board Seat Opening‬ ‭Robin Besill-Cohen resigned from the board on May‬
‭8th, creating an opening for a new member. The board‬
‭discussed seeking candidates from business or‬
‭education backgrounds and proposed a process for‬
‭identifying and submitting names with short bios. A‬
‭committee was formed to nominate three potential‬
‭board members by the July meeting for discussion and‬
‭a vote. (Motion: Robin Rucker, Seconded: Laura‬
‭McKinney)‬

‭Update on Legislative Budget‬
‭Concerns‬

‭Traditional districts and SCASA proposed significant cuts‬
‭to charter funding, potentially reducing MMC's state‬
‭revenue budget from $1.15 million to $654,460. The‬
‭budget is currently in a conference committee, and‬
‭board members were urged to contact their‬
‭representatives and senators. Concerns were raised‬
‭about the impact on charter school operations and the‬
‭public school system, with a discussion on public‬
‭awareness campaigns.‬

‭Principal’s Update‬ ‭The FY22 cohort shows potentially a 94% graduation‬
‭rate, with only two students not expected to walk next‬
‭week, and college and career readiness is at 67%.‬
‭Spring dual enrollment saw 152 classes taken with a‬
‭70% pass rate, and in-building dual enrollment classes‬
‭like College 105 and Theater 101 were successful,‬
‭though CPT 170 was not. All staff are returning except‬
‭Mandy Wilson, whose position has been filled by Ariel‬
‭Smith as counselor, and graduation is scheduled for‬
‭next week.‬

‭Adjournment‬ ‭The meeting was adjourned.‬
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