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​MISSION​
​The mission of Midlands Middle College is to prepare 10​​th​​, 11​​th,​ ​and 12th-grade high school students for​​a​
​successful work and educational future through the integration of high school, technical college, and the​

​world of work by providing targeted students with a rigorous and relevant academic program.​

​Minutes of the September 10th Board Meeting​

​Welcome​ ​Brooks Backman welcomed the board and started the​
​meeting at 7:30 am. Board members present were Kay​
​Shaw, Brooks Backman, Dr. Devin Henson, Robin Rucker,​
​Kirsten Pratt, Laura McKinney, and Spencer Griffin.​

​Public Comments​ ​There were no public comments.​
​Approval of Agenda​ ​A motion was made to approve the agenda by Robin​

​Rucker and seconded by Dr. Henson.​
​Approval of Minutes​
​(July 2025)​

​Corrections needed to be made to the July 2025​
​minutes. Corrections have been made to the spelling of​
​Brooks Backman and Kirsten Pratt on the July 2025​
​meeting minutes. A motion to approve minutes was​
​made by Robin Rucker and seconded by Kay Shaw.​

​Board Logistics: Vacancy- Policy and​
​Practice​

​A discussion was held about parent representation on​
​the board, along with an identified parent​
​representative for future consideration.​

​Principals Update​ ​Bill Robinson formally introduced himself to the board​
​along with a personal summary, prior professional​
​experience, and educational background. Mr. Robinson​
​discussed the mission of Midlands Middle College and​
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​the need to evolve with community needs. Mr.​
​Robinson looks forward to expanding Dual Enrollment​
​opportunities with MTC. A discussion was held about​
​state graduation rate metrics along with state funding​
​objections. An enrollment update was provided to​
​reflect current enrollment numbers, along with tracking​
​completer pathways with an emphasis on being college​
​and career-ready. A finance update was given along​
​with a review of financial statements. All current​
​positions are fully staffed. A discussion was held about​
​very minor policy updates and a motion was made to​
​approve by Kirsten Pratt and seconded by Dr. Henson.​

​Executive Session​ ​A motion to go into executive session by Robin Rucker​
​and seconded by Kirsten Pratt. The Board entered​
​executive session at 8:18 am. The board exited​
​Executive session at 8:38 am.​

​Adjournment​ ​A motion was made by Robin Rucker to adjourn the​
​Board Meeting, and Kirsten Pratt seconded this motion.​
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