A South Carolina Public Charter High School
A Transform SC School

Meeting of the Board of Directors
November 12th
7:30 AM
Midlands Technical College, Airport Campus
Springdale Hall

MISSION
The mission of Midlands Middle College is to prepare 10", 11™ and 12th-grade high school students for a
successful work and educational future through the integration of high school, technical college, and the
world of work by providing targeted students with a rigorous and relevant academic program.

Attendees: Bill Robinson, Dr. Kay Shaw, Dr. Devin Henson, Brooks Backman, Spencer Griffin, Mariel Taylor,
and Veronica Deas.

Minutes of the November 12th , 2025 Board Meeting

Welcome Ms. Backman welcomed the group. A quorum was
present, and there were no public comments.

Approval of Agenda Mr. Griffin motioned to approve the agenda, and Dr.
Henson seconded.

Approval of October Meeting A motion to approve the October meeting minutes was

Minutes made by Ms. McKinney and seconded by Dr. Henson.

Principals Update Mr. Robinson summarized the state report card rating

along with a detailed explanation of the report card
score metrics.

Finance and Enrollment Summary Mr. Robinson explained in detail the finances, payroll,
and enrollment figures. The overall financial statement
is in good shape. In the future, the board would like to
see budget-to-actuals broken down in the financial
statements.

Enrollment Update Currently, enrollment is at 101 students. 81 dual
enrollment classes are being taken in partnership with
MTC.
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Policy Update Submission of title one approval to the board. The
board has the policy document and will review and
submit any changes or edits. Officially submitted for first
reading to the board. Approval pending next board

meeting.
Safety Update SRO should be on-site soon and will be located in the
front office, along with having a marked vehicle.
Scheduling Update 95% complete on the S2 schedule, which should allow

for more planning time, and the hope is that schedules
align with dual enrollment offerings.

Outreach Update Mr. Robinson explained how building relationships with
secondary partners can help MMC support its students.
Attending chamber meetings. Kids First podcast and
radio spots.

Executive Session A motion was made to enter executive session by Ms.
McKinney and was seconded by Dr. Henson. The board
entered executive session at 8:28 am. The board
returned from executive session at 8:56 am.

Adjounrment Dr. Henson made a motion to adjourn the meeting, and
Mr. Griffin seconded this. The meeting adjourned at
8:57 am.
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